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Mod el cod e of con d u ct
For m a inta ine d  school g overning  bod ies

Upda ted J uly 2025

The  fo llowing  m ode l code  of conduct is a nchore d  in the  Seven Nola n Princip le s of 
Pub lic Life . I t  a lig ns with the  Fra m ework for Ethica l Lea de rship  in Educa tion which 
he lps to  guide  g overning  boa rds in the ir de cision ma king  a nd  beha viour.

Ho w to use this code of conduct

Ad a p t  th is co d e o f cond u ct to  m ee t the  needs of your g overning  body a nd  
context.

Review a nd a pprove  the  code  of conduct a nnua lly (norm a lly a t  the  first  m ee ting  
of the  a utum n te rm ).

2025 upda tes to  this mode l code  a re  *hig hlighted .

New gove rnors should  a g ree  to  the  boa rd ’s code  of conduct on be ing  a ppointe d  
a s pa rt  of the ir induction p rog ra mm e.

Cha irs ma y a lso  use  the ir code  of conduct to  support a nnua l g ove rnor 
e va lua tion conversa tions.

NGA recomm ends tha t g overning  bod ies pub lish the ir code  of conduct on the ir 
school website .

Helpful NGA resources

Re source s to he lp  g overnors to m ee t the  sta nda rds se t  out in the  code  of conduct:

Role  descrip tions for governors a nd  trustee s

Guida nce  on school m onitoring  visits

Effective  tea m work: a  g uide  for gove rning  boa rds

Appointing  a nd  rem oving  gove rnors
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NGA m od el cod e of con d u ct  
Once  this code  ha s been a dop te d , a ll g overnors a g ree  to  fa ithfully a b ide  by it . 

We  will a b id e  b y  the  Se ve n  No la n  Pr incip le s  o f Pu b lic  Life  a nd  d e m o nst ra te  o u r  
co m m itm e n t  to  e th ica l g o ve rna nce : 

Se lfle ssne ss 
We will a ct  sole ly in te rm s of the  pub lic inte rest . 

I n te g r ity  
We will a void  p la cing  ourse lve s unde r a ny oblig a tion to  pe ople  or orga nisa tions tha t m ig ht try 
ina ppropria te ly to  influe nce  us in our work. We will no t  a ct  o r ta ke  de cisions in orde r to  g a in 
fina ncia l or othe r m a teria l be nefits  for ourse lves, our fa m ily, or our frie nds. We will de cla re  a nd  
re so lve  a ny inte re sts a nd  re la t ionships. 

Ob je ct ivity  
We will a ct  a nd  ta ke  decisions im pa rt ia lly, fa irly a nd  on merit , using  the  be st  evide nce  a nd  without 
d iscrim ina tion or b ia s. 

Acco u n ta b ility  
We a re  a ccounta ble  to  the  pub lic for our decisions a nd  a ctions a nd will subm it ourse lve s to  the  
scrutiny nece ssa ry to  ensure  this. 

Op e nne ss  
We will a ct  a nd  ta ke  decisions in a n open a nd  tra nspa re nt  m a nner. Inform a tion will no t  be  
withhe ld  from the  public unle ss the re  a re  cle a r a nd  la wful rea sons for so  doing . 

Ho ne sty  
We will be  truthful. 

Le a d e rsh ip  
We will exhib it  these  p rincip le s in our own beha viour. We  will a ct ive ly prom ote  a nd  robustly 
support  the  p rincip le s a nd  be  willing  to  cha lle ng e  poor beha viour where ver it  occurs. 

We  will fo cu s o n  o u r  co re  g o ve rna nce  funct io ns: 

1. e nsuring  the re  is  cla rity of vision, e thos a nd  stra te g ic d ire ction 

2. hold ing  e xecutive  le a ders to  a ccount for the  educa tiona l pe rform a nce  of the  org a nisa tion a nd  
its  pupils a nd  the  pe rform a nce  m a na g em e nt of sta ff 

3. ove rse e ing  the  fina ncia l pe rform a nce  of the  org a nisa tion a nd  m a king  sure  its m oney is well 
spent 

NGA re cog nise s the  following  fourth core  function of g ove rna nce : 

4 . e nsuring  the  voice s of sta keholde rs a re  hea rd 
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As ind ivid u a l b o a rd  m e m b e rs , we  a g re e  to : 

Fu lfil o u r  ro le  & re sp o n sib ilit ie s 
1. We a ccep t tha t  our ro le  is  stra teg ic a nd  so will focus on our core  functions ra the r tha n involve  

ourse lves in da y-to-da y m a na g em ent. 

2. * We will develop, share and live the ethos and values of our school  [ ‘maintain and 
uphold  our school’s religious ethos’ ] . 

3. We agree to adhere to school policies and procedures as set out by the relevant governing 
documents and law.  

4. * We will  fully cooperate with requests that are necessary to ensure organisational compliance, 
including  disclosure and barring checks . 

5. We will work collectively for the benefit of the school.  

6. We will be candid but constructive and respectful when holding senior leaders to account.  

7. We will consider how our decisions may affect the school and local community.  

8. We will stand by the decisions that we make as a collective.  

9. Where decisions and actions conflict with the Seven Principles of Public Life or may place 
pupils at risk, we will speak up and bring this to the attention of the relevant authorities.  

10. We will only speak or act on behalf of the board if we have the authority to do so.  

11. We will fulfil our responsibilities to school staff, ensuring a safe working environment , support 
for their wellbeing,  and  acting fairly and without bias.  

12. When making or responding to complaints we will follow the established procedures.  

13. We will strive to uphold the school’s reputation in our private communications (including on 
social media).  

14. We will have regard to our responsibilities under The Equality Act  and will work to advance 
equality of opportunity for all.  

Demonstrate our commitment to the role  
1. We will involve ourselves actively in the work of the board, and accept our fair share of 

responsibilities, serving on committees or working groups where required.  

2. We will make every effort to attend all meetings and , where we cannot attend , explain in 
advance why we are unable to.  

3. We will arrive at meetings prepared, having read all papers in advance, ready to make a 
positive contribution and observe protocol.  

4. We will get to know the school well and respond to opportunities to involve ourselves in school 
activities.  

5. We will visit the school and when doing so will make arrangements with relevant staff in 
advance and observe school and board protocol.  

6. When visiting the school in a personal capacity (for example, as a parent or carer), we will 
continue to honour the commitments made in this code.  

7. We will participate in induction training, prioritise training in required areas (such as 
safeguarding) and commit to developing our individual and collective skills and knowledge on 
an ongoing basis.  
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Bu ild  a nd  m a in ta in  re la t ionsh ip s   
1. We will deve lop  e ffective  working  re la t ionships with school lea de rs, sta ff, pa rents a nd  o the r 

re leva nt sta keholde rs from  our loca l comm unity. 

2. We will re spect  the  remit  of, a nd  e ng a ge  constructive ly with, re leva nt a uthoritie s a nd  othe r 
schools. 

3. We will exp re ss views ope nly, courteously a nd  re spe ctfully in a ll our com munica tions with 
boa rd  me mbers a nd  sta ff bo th inside  a nd  outside  of m ee tings. 

4 . We will work to  cre a te  a n inclusive  e nvironment whe re  e a ch boa rd  mem ber’s contributions a re  
va lued  e qua lly. 

5. We will support  the  cha ir in the ir role  of lea d ing  the  boa rd  a nd  ensuring  a ppropria te  conduct. 

Re sp e ct  co nfid e nt ia lity   
1. We will obse rve  com ple te  confide ntia lity bo th inside  a nd  outside  of school whe n m a tte rs a re  

deem e d  confidentia l or whe re  the y conce rn ind ividua l sta ff, pup ils or fa m ilie s. 

2. We will no t revea l the  de ta ils o f a ny gove rning  body vote . 

3. We will ensure  a ll confide ntia l pa pe rs a re  he ld  a nd  d ispose d  of a ppropria te ly.  

4 . We will m a inta in confidentia lity even a fte r we  le a ve  office . 

5. * We will p ra ctice  good  ICT se curity, keep  pe rsona l da ta  sa fe  a nd  support  GDPR com plia nce .  

De cla re  co n flict s  o f in te re s t  a n d  b e  t ra n sp a re n t  
1. We will de cla re  a ny business, pe rsona l or o the r inte rest  tha t we  ha ve  in conne ction with the  

boa rd ’s business, a nd the se  will be  recorde d  in the  reg iste r of busine ss inte re sts. 

2. We will a lso  decla re  a ny conflict  o f loya lty a t  the  sta rt  o f a ny me e ting  should  the  nee d  a rise . 

3. I f a  conflicted  m a tte r a rises in a  m ee ting , we  will o ffe r to  lea ve  the  mee ting  for the  dura tion of 
the  d iscussion a nd  a ny subse que nt vo te .  

4 . We a ccep t tha t  the  re g iste r of busine ss inte re sts will be  pub lished  on the  school’s website . 

5. We will a ct  a s a  g ove rnor; no t  a s a  rep re senta tive  of a ny g roup . 

6. We a ccep t tha t  in the  inte re sts of open governa nce , our full na me s, da te  of a ppointme nt, 
te rm s of office , role s on the  g overning  body, a t tenda nce  re cords, re le va nt business a nd  
pecunia ry inte rests, ca teg ory of gove rnor a nd  the  body re sponsib le  for a ppointing  us will be  
pub lished  on the  school website .  

7. We a ccep t tha t  inform a tion re la t ing  to  boa rd  m embe rs will be  colle cted  a nd  re corded  on the  
DfE’s na tiona l da ta ba se  (Ge t Inform a tion a bout Schools), som e of which will be  publicly 
a va ila b le .  

* We understa nd  tha t  pote ntia l o r pe rce ived  b re a ches of this code  will be  ta ke n se riously a nd  tha t  
a  b re a ch could  le a d  to  form a l sa nctions including  suspension or rem ova l from  the  gove rning  body 
a s a  la st  re sort . 

Ad o p te d  b y the  Gove rn ing  Bo d y on                     Sig ne d :            Cha ir of boa rd  

We a g ree  tha t this code  of conduct will be  reviewe d a nnua lly endorsed  by the  full g overning  body.
  

07/10/2025 J Kitchen


